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Mission Statement 

Prevent disease and injury 

Promote health and wellness 

Protect you and your community 

 

 

 

Vision 
Shaping the healthiest and safest community 

 
 
 
 

Values 
 Empowerment: providing information and necessary resources to support healthy 

decision making 

 Dedication: investing in the individual to improve quality of life 

 Collaboration: strengthening relationships to build a healthier community 
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INTRODUCTION 2014-2017 

ABOUT THIS DOCUMENT 

The Williams County Health Department is 

pleased to present its 2014-2017 Strategic 

Plan. Through a comprehensive planning 

process that included input from 

employees, board of health members, and 

community partners, we identified our 

agency’s priorities and developed specific 

goals and objectives to guide us in our 

work. This report provides a summary of 

the strategic planning process, our strategic 

priorities and also serves as a way to track 

and report our progress. 

 

In addition to this report, we have 

established a supplemental, internal work 

plan that details the action steps, timelines, 

metrics and responsible parties for the 

objectives within each priority area. 

Implementation of this plan has already 

begun, and data that will allow us to 

measure progress will be collected on an 

ongoing basis.  Partnerships will be 

established, as needed, to support these 

initiatives. 

 

Our planning is a fluid process, and this 

Strategic Plan will be reviewed and updated 

annually.  Our priorities, goals and 

objectives will grow and evolve as we work 

together to achieve our vision of shaping 

the healthiest and safest community. This 

Strategic Plan will be posted on our website 

for viewing by our residents and 

stakeholders who share an interest in 

moving our vision forward. 

 

 

OUR STRATEGIC PRIORITIES 

Our strategic priorities, and associated goal 

statements, support our mission and 

contribute to providing high quality public 

health services to the Williams County 

community.   

Priority #1: Achieve Accreditation 
The Health Department will achieve 
accreditation from the Public Health 
Accreditation Board. 
 
Priority #2: Progressive Business Model 
The Health Department will establish a 
written business model. 
 
Priority #3: Increase Visibility 
The Health Department will increase 
community awareness and understanding 
of public health. 
 
Priority #4: Service Excellence 
The Health Department will provide 
excellent service across the organization. 
 
Priority #5:  Plan for Change 
The Health Department is prepared for a 
changing workforce. 
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ABOUT US 2014-2017 

NOTE FROM LEADERSHIP 

Since the formation of the health district in 

1919, our goal has been to work towards 

the improvement of health of the residents 

of Williams County. In order to accomplish 

this goal we feel strongly that we need to 

be accountable as an organization working 

towards constant improvement in how we 

serve our community. This strategic plan 

will lead us forward in our journey of 

continuous improvement for the 

betterment of all the residents of Williams 

County. 

 

 

 

 

 

 

 

 

 

 

AGENCY OVERVIEW 

The Williams County Health District serves 

all 37,000 residents of Williams County. We 

provide direct services through the 

provision of immunizations, WIC and Help 

Me Grow. Additionally, we ensure safe food 

and water through our Environmental 

Health Division. We issue and maintain 

birth and death records and monitor 

disease health trends and cause of death 

data within Williams County. 
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OUR PROCESS 2014-2017 

THE STRATEGIC PLANNING PROCESS 

The health department utilized a seven 

phased approach to strategic planning. The 

Center for Public Health Practice (CPHP), 

located in the College of Public Health at The 

Ohio State University, was retained as a 

consultant to the project. The process began 

in September 2013 and concluded in February 

2014.  A summary of activities related to the 

first five phases of the strategic planning 

process is provided below.   

Phase 1 - Plan to Plan:  The health commissioner met with CPHP consultants to identify needs, 
establish a process, and create an overall project timeline.  In addition, an internal planning 
team (12 individuals) was established. Members consisted of a sub-set of health department 
staff as well as representation from key external partners. 

Phase 2 - Articulate Mission, Vision, Values (MVV): Five health department staff participated in 
a web-based meeting on September 18, 2013, facilitated by CPHP, to provide inputs into MVV.  
The MVV were then drafted by a sub-set of the planning team, were shared with all staff, and 
provided a guide for the establishment of strategic plan priorities, goals, and objectives. 

Phase 3 - Assess the Situation:  In October 2013, all health department staff, board members, 
and select community partners were invited to participate in an online Strengths-Weaknesses-
Opportunities-Threats (SWOT) analysis that asked for inputs related to internal strengths and 
weaknesses, and external opportunities and threats.  A summary of themes from this survey is 
located on the next page. 

Phase 4 - Agree on Priorities:  The first in-person planning team meeting, facilitated by CPHP 
consultants, was held on October 15, 2013. The purpose of the meeting was to identify 
strategic priorities.  SWOT survey data, along with other inputs including the Community Health 
Improvement Plan, customer data, health status data, and employee surveys informed priority 
identification. 

Phase 5 - Write the Plan:  A second in-person planning team meeting, facilitated by CPHP 
consultants, was held on November 6, 2014.  Through a series of small and large group 
discussions, planning team members gained clarity on the priority areas and began identifying 
objectives and action steps for each.  Additional work was accomplished by the planning team 
during the month of December.  Two additional web-based meetings followed (January 10th 
and 30th, 2014) where the consultants provided feedback on the draft priorities, goals, 
objectives, action steps, metrics, and timelines and the strategic work plan was finalized. The 
strategic work plan was approved by the Board of Health in April 2014.

Planning team members review potential objectives for the 
Implement Progressive Business Model priority area. 
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ENVIRONMENTAL SCAN 2014-2017 

THE SWOT ANALYSIS 
 

As part of the overall strategic planning process, the agency conducted an online SWOT analysis 
to identify internal strengths and weaknesses as well as external opportunities and threats.  
Survey respondents included health department staff, board members, and key community 
partners.  A summary of themes from the SWOT analysis are shown in the table below.  This 
information, along with other inputs such as customer service data, community health 
improvement plan priorities, and staff satisfaction data, provided the basis for identifying the 
agency’s strategic priorities and goals. 
 

 

Internal Strengths Internal Weaknesses 

 Competent staff 

 Fiscal stability 

 Teamwork 

 Strong leadership 

 Customer service 

 Progressive/forward thinking 

 Communication 

 Limited visibility in community 

 Limited use of technology 

 Pending retirements 

 Community perception of agency 

External Opportunities External Threats 

 Collaboration 

 Outreach 

 Education 

 Community involvement 

 Alternative sources of funding 

 Accreditation 

 Affordable Care Act 

 Funding cuts 

 Loss of identity 

 Lack of community understanding of 
services 

 Regionalization 

 Changes in the public health landscape 

 Conflicting priorities 

 Competition (ie. Hospital, CVS) 

 Affordable Care Act 

 
 

Planning team members considered 

how the agency could leverage its 

internal strengths to capitalize on 

external opportunities. This exercise 

helped members identify potential 

strategic priorities. 
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OUR PRIORITIES 2014-2017 

PRIORITY #1: ACHIEVE ACCREDITATION 
 
We are dedicated to advancing quality and performance within our agency and are nationally 

recognized as an effective and efficient provider of public health services.  We capitalize on the 

expertise and commitment of our staff to meet and adapt to changing requirements. 

 

Goal Statement: The health department will achieve accreditation from the Public Health 

Accreditation Board. 

 

Key Measure:  Achieve accreditation by December 31, 2016. 

 

Objectives: 

 By June 2014, complete pre-application requirements  

 By January 2015, complete application-related requirements  

 By July 2016, submit required documentation to PHAB 

 By December 2016, prepare for site visit 

 

 

 

 

 

 

 

Priority Area #1 Metric 

 Baseline Spring 2014 Target Spring 2017 

Achieve accreditation not accredited accredited 
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OUR PRIORITIES 2014-2017 

PRIORITY #2: PROGRESSIVE BUSINESS MODEL 
 
Our people, programs, and services are aligned under a progressive business model. We use 
data and return on investment calculations to inform our business decisions.  We are proactive, 
anticipating public health needs and we respond accordingly.  We remain nimble in a changing 
public health environment and are open to new approaches to the way we conduct business. 
Staff and board members are educated on the new business model and communication 
regarding business decisions occurs regularly across the organization. 
 
Goal Statement: The health department will establish a written business model. 
  
 
Key Measure: Establish a written business plan by 2017. 
   
 
Objectives: 

 By December 2016, invest in technology infrastructure that supports data collection, 
analysis, and reporting for state public health quality indicators 

 By December 2016, align health department programs and services with identified 
community needs 

 By December 2016, implement a staffing plan that is aligned with programs/services 

 By December 2016, establish a minimum funding policy to guide decisions about 
continuing and/or establishing programs and services 

 
 
 

Priority Area #2 Metric 

 Baseline Spring 2014 Target Spring 2017 

Written business plan No business plan Approved business plan 
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OUR PRIORITIES 2014-2017 

PRIORITY #3: INCREASE VISIBILITY 
 

Visibility within the community is a key component to remaining viable.  We capitalize on 

opportunities for community outreach, education, marketing, and engagement to enhance our 

prominence.  Our leaders are engaged with partners, community organizations, stakeholders, 

and residents leading change that improves health within the community and across the state.  

Residents understand the role of our agency in the community and look to us as the primary 

source for public health-related information and services. 

 

Goal Statement:  The health department will increase community awareness and 

understanding of public health. 

 

Key Measure:  Increase awareness of all program areas on key stakeholder survey currently 

under 80% by 10% each year. 

 

Objectives: 

 Annually, increase logo usage by 25% 

 By June 2015, assess current partnerships and collaborations and future needs 

 By December 2016, increase by 50% the number of outreach/educational events 

 Annually, increase by 10% the number of followers using Facebook and 100% on Twitter  

 

Priority Area #3 Metric 

 Baseline Spring 2014 Target Spring 2017 

Stakeholder awareness by program areas 
under 80% awareness in 2013 survey 

various 10% increase annually 
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OUR PRIORITIES 2014-2017 

PRIORITY #4: SERVICE EXCELLENCE 
 
Our agency exists to provide public health services to our residents.  Excellent service is what 
sets us apart.  It is consistent across the organization.  We strive to be creative and flexible to 
meet the needs of our clients. We are open to regionalization, shared services, and other 
models that benefit the residents of our county.  
 
Goal Statement: The Health Department provides excellent service across the organization 
 
 
Key Measure: 5% increase in respondents indicating “Excellent” overall service on customer 
satisfaction survey 
 
 
Objectives: 

 By January 2016, 70% of clients on customer satisfaction survey agree they were 
informed of length of time for service delivery 

 Annually, engage in one quality improvement project related to customer service 
 
 
 
 
 
 
 

Priority Area #4 Metric 

 Baseline Spring 2014 Target Spring 2017 

“Excellent” overall service ratings TBD (Ex. 76%) TBD (Ex. 81%) 
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OUR PRIORITIES 2014-2017 

PRIORITY #5: PLAN FOR CHANGE 
 
At the center of any successful public health agency is its people.  We invest in our staff’s 
development and rely on existing knowledge and skills to prepare for the future.  We nurture 
and support our employees in all stages of their careers. We view impending changes to the 
workforce as an opportunity to harvest and capitalize on existing knowledge and experience, 
explore new service models and funding opportunities, and streamline our processes. 
 
Goal Statement: The health department is prepared for a changing workforce. 
 
 
Key Measure: Achieve 80% overall staff satisfaction on annual survey. 
 
 
Objectives: 

 By June 2016, create job procedure manual which includes major job functions for each 
position 

 Provide quarterly presentations on timely workforce related issues during regularly 
scheduled staff meetings 

 
 
 
 
 
 

Priority Area #5 Metric 

 Baseline Spring 2014 Target Spring 2017 

“Excellent” overall staff satisfaction TBD TBD 
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TRACKING OUR PERFORMANCE 2014-2017 

 
 Baseline  

(Spring 2014) 
Spring 
2015 

Spring 
2016 

Target 
(Spring 2017) 

Priority #1: Achieve Accreditation 

Pre-application requirements  NA   completed 

Application requirements NA   completed 

Required documentation  NA   submitted 

Site visit NA   prepared 

Priority #2: Progressive Business Model 

Invest in technology infrastructure NA   
purchased 

infrastructure 

Align programs and services with needs NA   approved service lines 

Staffing plan no plan   staffing plan 

Minimum funding policy no policy   policy  

Priority #3: Increase Visibility 

Number of outreach/educational events 30    45 

Number of Facebook/Twitter users 
FB: 487  

Twitter: 7 
  648; 70 

Logo usage NA   TBD  

Assess current partnerships NA   report of findings 
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TRACKING OUR PERFORMANCE 2014-2017 

 

 
Baseline  

(Spring 2014) 
Spring 
2015 

Spring 
2016 

Target 
(Spring 2017) 

Priority #4: Service Excellence 

Percentage of clients “agree” informed of service delivery time NA   70% “agree” 

One quality improvement project per year 0 project   3 projects 

Priority #5: Plan for Change 

Job procedure manual no manual   completed manual 

Quarterly presentations 
0 

presentation 
  12 total presentations 

 


